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The “Sustainability Consultancy for 
businesses” program of Nature-
Mind-ED provides support to re-
sorts, corporates, schools and villa 
owners to achieve sustainability 
targets.   

Combining unique experience in ecol-
ogy, system thinking, integrated and 
adaptive management processes, we 
adapt our services and products to your 
needs. We specialize in sustainable 
management plans for resorts towards 
sustainability certification. This includes 
the design of specific products such as 
“farm to table“ permaculture gardens, 
integrated waste management includ-
ing composting and biogas, Vertical 
gardens and green roofs optimizing 
energy consumption, and  on-site phy-
to-sanitation. 

WHAT IS NatureMind-ED



The Sustainable Development Goals are the blueprint to achieve a better and more sustainable 
future for all. They address the global challenges we face, including those related to poverty, 
inequality, climate, environmental degradation, prosperity, and peace and justice. The Goals 
interconnect and in order to leave no one behind, it ís important that we achieve each Goal and 
target by 2030. Tourism, specifically mentioned in three SDGs (#8, #12, #14), actually has the po-
tential to contribute, directly or indirectly, to all of the goals, in more ways than most industries 
and greatly benefit form its achievements.

SUSTAINABLE DEVELOPMENT



The first step toward embracing sustainable business practices entails setting up a vison and de-
sign embracing sustainability. This vision and design guide the manifestation of a sustainability 
management system (SMS) that includes transparent, documented policies and procedures, im-
plementation and communication plans. A well written sustainability policy will define and clearly 
communicate organizational goals and objectives as they relate to the business‚ environmental, 
socio-cultural, and economic performance and actions. The primary purpose of the sustainability 
management plan is to guide decision-making, management, and the daily operations of the busi-
ness in a sustainable manner including choosing the right management tools and energy efficient 
technologies

RESILIENT DESIGNS & SUSTAINABLE MANAGEMENT 

Effective WATER management 



1. LOW CARBON FOOTPRINT 
Reducing energy consumption and CO2 emissions through sus-
tainable management combined with green technologies 

OUTCOMES & BENEFITS ENERGY SAVING
Reduce waste 
Access to Investment Capital
Seize the Innovation High 
Ground
Employee Engagement
Market Opportunity/Advan-
tage
Speed to Market
TAX INCENTIVES
Increase productivity and re-
duce costs
Increase business ability to 
comply with regulation
Attract employees and inves-
tors

& more...

“We shall not cease from exploration and the end of all 
our exploring will be to arrive where we started and know 
the place for the first time.” - T.S. ELIOT

2. EFFECTIVE WATER MANAGEMENT
Combination of well designed water monitoring and management, 
rain water collection systems and wise use

3. INTEGRATED WASTE MANAGEMENT
Strategies for waste reduction and management, including recy-
cling, composting, biogas, and general waste management

5. SUSTAINABLE SUPPLY CHAINS
We develop partnerships with suppliers to encourage package free  
products, optimizing number of deliveries and continuous improve-
ment

4. AIR QUALITY & NOISE POLLUTION REDUCTION
Caring for a noise less environment and optimal air quality for health, 
working with local communities and neighborhoods

6. EQUITABLE BUSINESS OPERATIONS
Sustainability entails a spirit of partnership and capacity building 
translated into equitable buisness operations

7. SUSTAINABILITY COMMUNICATION & EDUCATION
We develop strategies for better communicating sustainability 
achievements and inspire 

8. COMMUNITY-BASED EXPERIENTIAL ECO-TOURISM
We develop community-based experiental tourism actvities to sup-
port local initiatives toward environmental and cultural sustainability

Effective WATER management 



Envi r onmen tAL poli c y

SOCIAL, ECONOMIC & CULTURAL  POLICY

CONTINUOUS IMPROVEMENT

Daily monitoring

Monthly TARGET review & report

Annual Review & Report

GREEN TEAM FORMATION

IINT/EXT COMMUNICATION 

Bulletin in Thai langugage for 
internal com. and open forum for 
employees, customers, directors 
etc. for feedbacks and suggestions 
for continuous improvement 

Quarterly open forum for commu-
nities and professionals in the 
region and online reports

VISION, PRINCIPLES & VALUES

DISASTER RISK MANAGEMENT POLICY

HEALTH, HYGIENE & SAFETY POLICY

INDICATORS	
CONTINUOUS	
IMPROVEMENT	

COM.	&	
MARKETING	

TRAINING	&	
PARTICIPATION	

BLUEPRINT FOR ACTION



TOOLS & INNOVATIONS PORTFOLIO
sample



ECOLOGICAL GARDENS

Description
Our ecological garden product focuses on the operationaliza-
tion of the “healthy food from farm to table” concept  whereby 
organic healthy food (vegetables, fruits and herbs) is pro-
duced onsite following permaculture principles.  Our ecologi-
cal garden package includes: 

1. Realization of a unique creative design combining art, natu-
ral building and ecological relevance

2. An adapted and uniquely researched selection of herbs, 
greens, veggies and fruits, based on the principle of “com-
panion planting” and “ecological resilience” whereby 
ecological complementarity is reinforced. The selection of 
the plants is made in collaboration with the client to satisfy 
operational needs

3. A description of the nutritious, medicinal, ecological and 
practical value of each plant is compiled and provided in a 
ready to use format. This information can be use to create 
signs and inform guests visiting or using the garden (cook-
ing classes). 

4. A calendar for planting and harvesting the selection of 
plants proposed. This calendar is intended to be the cli-
ent’s “garden user manual” to help with garden mainte-
nance after project completion

5. All the above elements compiled in a ready to use presen-
tation booklet.

Healthy food from farm to table











COMPOST & BIOGAS

Compost and Biogas are essential attributes of our ecological gardens.  They also represent essential components of integrated waste man-
agement systems. 

1. BIOGAS
Biogas is a type of biofuel that is naturally produced from the decomposition of organic waste. When organic matter, such as food scraps 
and animal waste, break down in an anaerobic environment (an environment absent of oxygen) they release a blend of gases, primarily 
methane and carbon dioxide. Anaerobic digestion is a natural form of waste-to-energy that uses the process of fermentation to breakdown 
organic matte. Because the organic material decomposes in a liquid environment, nutrients present in the waste dissolve into the water, and 
create a nutrient-rich sludge, typically used as fertilizer for plants. This fertilizer output is generated on a daily basis, and therefore is a highly 
productive by-product of anaerobic digestion. 

Recycling energy

Mixture of or-
ganic wastes

Stirrer

Inlet

Seal

Biogas

Slurry

Gas collection

Removable cover

Overflow tank

Outflow



COMPOST & BIOGAS

Compost and Biogas are essential attributes of our ecological gardens.  They also represent essential components of integrated waste man-
agement systems. 

2. COMPOST
Composting is an aerobic method (meaning that it requires the presence of air) of decomposing organic solid wastes. It can therefore be 
used to recycle organic material. The process involves decomposition of organic material into a humus-like material, known as compost, 
which is a good fertilizer for plants. Composting organisms require four equally important ingredients to work effectively:

• Carbon — for energy; the microbial oxidation of carbon produces the heat, if included at suggested levels. High carbon materials tend 
to be brown and dry.

• Nitrogen — to grow and reproduce more organisms to oxidize the carbon. High nitrogen materials tend to be green (or colorful, such 
as fruits and vegetables) and wet.

• Oxygen — for oxidizing the carbon, the decomposition process.
• Water — in the right amounts to maintain activity without causing anaerobic conditions.

Recycling energy



PHYTOSANITATION

Grey and Black water is typically quarantined in septic tanks where sediments sink and consolidate while remaining liquid is re-
leased in the drain or leaching field.  To prevent soil contamination while using the nutrient from the waste water we recommend 
the creation of Safe Water Garden” (SWG). Based on guidelines compiled by UNESCO in the wake of the Aceh tsunami, the system
prevents diseases, and delivers safe drinking water and environmental benefits. 

SWGs are internationally recognised as practical and economical biological wastewater-recycling systems which are part of CSR programs 
throughout indonesia:

• prevent diseases connected to polluted surface water
• lift social status - since the houses no longer smell and feature a beautiful garden
• provide food security - as the garden can be used year-round to grow vegetables or fruits
• allow household-savings of up to 10% - since villagers no longer need to buy bottled water
• positively impact the global environment – as the garden plants absorb the household nutrients— for energy; the microbial oxidation 

of carbon produces the heat, if included at suggested levels. High carbon materials tend to be brown and dry.

Water management



VERTICAL GARDENS
Optimizing Energy and CO2 reduction



SUSTAINABLE CONSTRUCTION DESIGNS AND RENEWABLE ENERGIES
Optimizing Energy and CO2 reduction



Keep close to Nature's heart... and break clear away, 
once in awhile, and climb a mountain or spend a week in 
the woods. Wash your spirit clean.

NatureMind-E
Building a Resilient Planet
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